TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PuUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: November 24, 2014 Date of Meeting: December 4, 2014
Submitted by: Town Manager Eileen Cabanel and
Finance Director Paul T. Micali

Department: Time Required: 30 minutes
) Background Info. o )
Speakers: S Yes: X No: []

CATEGORY OF BUSINESS' (PLEASE PLACE AN “X“ IN THE APPROPRIATE BOX)
Recognition/Resignation/

|
| I
I
|

Appointment: o Retirement: o
Public Hearing: [] Old Business: []
New Business: X Consent Agenda: ]
Nonpublic: L] Other: ]

Review of Proposed Capital Improvement Plan

DESCRIPTION OF ITEM

The Town Manager and Finance Director will review the CIP that will be presented to the Planning
Board on December 16, 2014, pursuant to Charter Article 8-9.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: 8-9 Town Meeting:
Other: N/A

EQUIPMENT REQUIRED (PLEASE PLACE AN X" IN THE APPROPRIATE BOX)

Projector: ] Grant Requirements: []
Easel: ] Joint Meeting: ]
Special Seating: [] Other: []
Laptop: L] None: ]
Name: Eileen Cabanel - Address 6 Baboosic Lake Road
Phone Number  424-2331 Email Address  ecabanel@merrimacknh.gov

APPROVAL
Town Manager: Yes __ No: _L__l_ Chair/Vice Chair: Yes _D_ No: hl:l_
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: NEW SOUTH FIRE STATION PROJECT

Based on recommnedations form an outside study for Fire/EMS/Rescue/Emergency Management needs, construction of an emergency station to house
ambulance, rescue and fire apparatus if needed on property identified in the study. The is the replacement for the South Fire Station.

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost X s year X :scope  ; none
(check all that apply)

Explanation:

The replacement of this station is urgent, the fire department will be looking to have an outside engineering firm provide a facilities study of all the stations
and develop along with the fire depariment a needs assessment, and location assessment based on response activities types throughout the community
From this study recommendations will be outlined to meet the needs of the town.

3. Expected Useful Life: 50+ years with proper maintenance and care

4. Explanation of Need:

The South Fire Station originally constructed in 1973 as a two bay garage to house only fire apparatus. With the need for increased emergency protection
within the South section of the community, the addition of living areas were added to the station in 1987, which would allow full time career emergency
personnel to occupy the structure meeting the emergent needs of the growing community as ndustrial/commercial growth continues in the community,
with the Chelsea Outlet Mall and future build out of the surrounding areas

Continued residential and commercial development, especially on the 101A corridor, Industrial Interchange, Daniel Webster Highway south and homes
throughout the area the need to relocate and provide additional space to accommodate apparatus and personnel 1s considered necessary.  The process of
upgrading or replacing the South Fire Station has been in the works for the last 16 plus years. During this time and budget restraints have limited the
spending of monies to upgrade the structure in anticipation of the construction of a new building. The building is currently in need of major repair from
deterioration due to its age including imsufficient space for emergency traming, administrative activities and proper storage of apparatus and equipment
The facility currently does not meet the need of ADA, an equal opportunity employer, (as it has no accommodations for female employees) and a very
Limited fire protection system

The construction of a new station project is currently not projecting additional fire personnel, although the projected growth of the southern corridor
commercial/industrial and the completion of the airport access road will increase the need for additional emergency services throughout the community.

5. Estimated Cost:

Design 60,000
Engineering 85,000
Construction 2,310,000
Equipment 650,000
Bond 1ssue costs -
Temporary housing -
Total 3,105,000

6. Financing:

Federal/State Grant =
Private Grant 650,000
User Fees (Sewer/Water) . i
Sale of Replaced Asset ,
Capital Reserve Fund 260,000
Bond Proceeds 2,195,000
Property Tax -
Total 3,105,000

7. Impact on Operating Budget:

Personnel 37,000
Maintenance 3,000
Insurance 2,500
Utilities 6,500
Total 49.000

8. Project Period:
14-15 60,000

3,045,000

3.105,000




Capital Improvements Program

PROJECT REQUEST FORM
Project: Bridge Replacement - McGaw Bridge Road

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briéﬁ_y explain why the change_s have

been made: Cost: X Year: X Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost: _
 Design Engineering Study

160,000 |

~Engineering - Consiruction Engineering

| Construction
Equipment

| 1,490,000

1,650,000

Financing: ) 7

Federal/State Grant (80% State Bridge Aid)
Private Grant -
User Fees (Sewer/Water)
~ Sale of Replaced Asset
Capital Reserve Fund (20%) o
Bond Proceeds

Property Tax

| 1320000

_ 330,000

Total

1,650,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:
2014-15
2015-16

1,650,000

2016-17

2017-18

2018-19

2019-20

2020-21

Total

1,650,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Bridge Replacement - Bean Road Bridge

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design Engineering Study
Engineering - Construction Engineering
Construction

Equipment

160,000}

1,440,000

Trade-In Allowance

| Total

1,600,000

Financing:

| Private Grant
| User Fees (Sewer/Water)
Sale of Replaced Asset

Capital Reserve Fund (20%)

Bond Proceeds “
Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenancg__ -

Insurance
Utilities

Total

Project Period:

2014-15
2015-16
2016-17

1,600,000

2017-18

2018-19

2019-20

2020-21

Total

1,600,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Bridge Replacement - Bedford Road @ Baboosic Brook

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Construction

~ Engineering - includii_l;gkwgﬂgr_@‘s mitigation, ROW acguisi-aons', permi-’ﬁéi ] _

Equipment

272,750

. 254,750

| Trade-In Allowance
Total

2,727,500

Financing: - o
Federal/State Grant (80% State Bridge Aid)

2,182,000

Private Grant

User Fees (Sewer/@ater)

Sale of Replaced Asset
Capital Reserve Fund (20%)

Bond Proceeds

Property Tax

Total

2,727,500

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2014-15

2015-16
2016-17
2017-18

2,727,500

2018-19

—

2019-20

2020-21

Total

2,727,500
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Bridge Replacement - US 3 (DW Highway) @ Baboosic Brook

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimatgd Cost:

| Design

Construction
Equipment

| Engineering - includir;g wetlan@gmitigationﬁ ROW ac-quisiti_qps, pemiiﬁg N __7_ B

| 2,268,000

252,000

| Trade-In Allowance

Taotal

2,520,000

Financing:

2,016,000

Private Grant )
User Fees (Sewer/}ﬂ_/g‘_tgg)___w
Sale of Replaced Asset

Capital Reserve Fund (20%)

504,000

Bond Proceeds
Property Tax

Total

2,520,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2014-15

2015-16

2016-17

2017-18
2018-19
2019-20

2,520,000

2020-21

Total

2,520,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Stormwater Drainage Improvements

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design - B B ) 15,000
Engineering - including wetlands mitigation, ROW acquisitions, permits i
Construction ) | 85000
Equipment T
Trade-In Allowance L
Total - | 100,000
Financing: (ANNUAL) o - - -
~ Federal/State Grant - - e : _* o
Private Grant o - o o - B B B
" User Foos (Sewer/Water) - S B
| Sale of Replaced Asset - ] 7 -
Capital Reserve Fund ) B B j‘_ 100,000
| Bond Proceeds B - B L B - i -
__Property Tax o [
Total 100,000
Impact on Operating Budget: - ) -
Personnel - R T
Maintenance ] -
Insurance S B _ __jfi .
Utilities - N
Total 0
Project Period:
| 2014-15 100,000|
2015-16 - 100,000
2016-17 100,000
2017-18 100,000
2018-19 100,000
2019-20 200,000
2020-21 200,000
Total 900,000
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B Capital Improvements Program
PROJECT REQUEST FORM -
Paving - Infrastructure Improvements
Project same as reflected in prior CIP? Yes: X No: ] )
If' No, indicate area of significant change reflected and briefly explain why the changes have B
been made: Cost:  Year: Scope: None: (Check all that apply). o |
Explanation and Need: See attached information sheet. See Sunset Shores Project
Estimated Cost: ] B o B - ] 7
| Engincering - including wetlands mitigation, ROW acquisitions, permits e
Constryction T S 80@60
] Equipment
| Trade-In Allowance =~ = R R
Total B _ N
Financing: (ANNUAL) _ . IR,
_Federal/State Grant S
Private Grant R o
User Feéé____(_fgoad Improvement Registration Fee) I __ _1__275,660_
Sale of Replaced Asset 7 _ 7 B T N gﬁ .
Capital Reserve Fund I B
BondProceeds T
Propel_:[;( Tax ] 76?5_-, 000!
Total 800,000
Impact on Operating Budget: S -
ﬁonn_gl_ - - - - o B
Maintenance S - B o __ j
Insurance - ) - ) - .
Utilities o
Total 0
Project Period: _ _
2014-15 See Sunset Shores Project (150,000 to Paving) 800,000
2015-16 800,000
2016-17 800,000
2017-18 ) 800,000
2018-19 800,000
2019-20 - _ 800,000
2020-21 800,000
Total 5,600,000
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Capital Improvements Program

Project: Paving - Gravel Roads

PROJECT REQUEST FORM

Project same as reflected in prior CIP? Yes: No: X

|If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year:

Scope:

None:

(Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

| Design

Engineering - includin-g- }Eeﬁlgapds mitigation, ROW acrquisitriit;ris, _;;&mits -

Construction

—Equipment

Trgde-ln__Allowance
Total

Financing:

Federal/State Grant‘__ B

- Private Grant

User Fees (Sewer/Wz;téf)m

Sale of Replaced Asset

Capital Reserve Fund (Road Infrastructuf_ﬁ: AQCOUﬁi) _

Bond Proceeds
Property Tax

300,000

Total

300,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20
2020-21

300,000

Total

300,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Paving - DW Highway

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply). o

Explanation and Need: See attached information sheet.

Estimated Cost:

 Design

Construction

Engineering - including _yvetlaﬂgis;gitiéatigg,_lil(‘jw acquisitions, permits -

Equipment

| Trade-In Allowance
Total

Financing:

Federal/State Graﬁ%v_r
| Private Grant -
User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (DW ﬁ_i‘gj}'way I_r_l_frasﬁéture Aécount)m___ i

Bond Proceeds
Property Tax

Total

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2014-15
2015-16 (Chamberlain Bridge to Bedford Road)
2016-17

400000

2017-18

2018-19

2019-20

2020-21

Total

|

400,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Paving - Executive Park Drive

Project same as reflected in prior CIP? Yes: No: X )
If No, indicate area of significant change reflected and briefly explain why the changes have
lbeen made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost_g .
| Design B - o
_ Engineering - including wetlands mitigation, ROW acquisitions, permits

_Construction , , - ) B 150,000
Equipment - [ )

| Trade-In Allowance : B e e pbemlie e g
Total 150,000

Financing:
 Federal/State Grant
Private Grant S
User Fees (Sewer/Water)
Sale of Replaced Asset B
Capital Reserve Fund (Road Infrastructure Account) B
Bond Proceeds

Property Tax

Total 150,000

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21 150,000
Total ! 150,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Highway Garage Renovations/Replacement

Project same as reflected in prior CIP? Yes: X No: -
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: X Year: X Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:
Design - B _ B "
Engineering - including wetlands mitigation, ROW acquisitions, permits (10%) 7 77—_?30,0—(5“0
Cohsmcim T T T 2970000
Equipment N B - B o

Trade-In Allowance . _ . SR
Total ] 3,300,000

Financing:

 Federal/State Grant
Private Grant B
User Fees (Unearned Impact Fees)
Sale of Replaced Asset
Capital Reserve Fund o o o _
Bond Proceeds o N | 3,300,000

Property Tax
Total 3,300,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance B _
Utilities ' ~5,000]

Total 5,000

Project Period:
2014-15
2015-16
2016-17 3,300,000
2017-18
2018-19
2019-20
2020-21

Total 3,300,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Wire Road Intersection Improvements

Project same as reflected in prior CIP? Yes: X No:

I No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year:  Scope: _None:  (Check all that apply).

Explanation and Need: See attached information sheet.

Estingted Cost: i

~ Design N - o -
Engineering - including wetlands miti gation, ROW acquisitions, penﬁits

| Construction

Equipment

100,000
_ 400,000]

~ Trade-In Allowance
Total

Financing:
~ Federal/State Grant
 Private Grant

User Fees (Uné_amed Impac_i:-'_Eees} (R_.'ate_e_gs Ferrj Q@s_s-ii_’ikgl
Sale of Replaced Asset

23,000

Capital Reserve Fund
Bond Proceed&i -

Property Tax

Total

Impact on Operating Budget:
Personnel
 Maintenance

Insurance
Utilities

Total

Project Period:

2014-15

2015-16

2016-17

2017-18
2018-19
2019-20

500,000

2020-21

Total

500,000

27



“UOTID3SIANU] INOGEPUNOY

"UOTIORSINU] AMYSIY
Bﬁ%mom SIM JO MBIA [ELaY

'98plIq €S Y Se AW SWES Y} 12 6107/810T

0] PIINPAYDS ST UOIIdSSIAUL 2} JO UONONISUOY) “{ [ ()7 OIUI dNUIIUOD [[IM
U3Isap “DANBUINE JO UONII3s pue ‘Funeswr d1jqnd ‘Apnys o) SUIMOT]O,]
"U01103SIUI 23 J0J uondo 1Saq ) JUIIIP 0) ApNIS dIfjen) ay)

unojad 03 €107 Joquiondag Ul -ouT ‘GHA YHM PSIORIUOD SYIOA T[Ny

19911$ 21Ny WOIJ SSOIO. JALIP SUIISIXD I} SNSISA Kj97es

Sao1durl pinom Jey) sam[1oey Suipping v AJA/PIRL oS/ ied 93pug
UL, 1) 0 $S9139/5SaI3UI Jo jutod mau e apnjour pinom suondo ylog
"T01109SI21UT JNOEPUNOI B JO ‘(Apm)s Juerrem [eudis ay) uo Surpusdop)
ugs dois 10 sjeuSis ogjen yum KemySip 191SqoAN [oIUR( 03 djSue 92139p
06 © 18 PeOI 1IN\ USI[E 0} 9AID dreys :pajopisuod Sureq axe suondo om |

'PA1BI1ISSAUTUN SBM QU0 PUE ‘Snq

[00Y38 & paAjoaur auo ‘Axnfur euosiod ur paynsar oy ‘oSewep KArodoxd
PSAJOAUT U303IN0Y ‘as0U) JO 7107 ‘81 1oqundag 01 990z ‘1 Arenuep Jo
poL1ad oY) WO} UONISSINUT SUNSIXD AU 18 STUIPIOOE ¢ UdIq SALY 1Y,

‘uonvssIalul oY Jutudifear £q K1ayes aaoxduur [yim 195fod sty "pousipe
A1100d ST ABMYSIT 101SQIA\ [STUB(] YA UOT)OISIONUT peoy AN YT,

S .»....w.r..m...,..f,..u ...u.i, %{c%rnﬁﬁ

ﬂﬂmﬁggm&w qo&omﬂ&ﬂ @wo,m Q11 \5

28



Capital Improvements Program

PROJECT REQUEST FORM

Project: Turkey Hill & Baboesic Intervention Improvments/Roundabout

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly _e_%plain why the changes have

\been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design T S
Engineering - including wetlands mitigation, ROW acquisitions, permits
Construction
Equipmént

150,000

25,000}

Trade-In Allowance

| Total

175,000

Financing:

Federal/ Ste_lté Granti

Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset m-
Capital Reserve Fund

Bond Proceeds

175,000}

Property Tax

Total

175,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2014-15

2015-16

2016-17

2017-18

2018-19
2019-20
2020-21

175,000

Total

175,000
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Capital Improvements Program

Project same as reflected in prior CIP? Yes: X No:

Project: Griffin Street Boat ramp Access Improvement

PROJECT REQUEST FORM

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None:

(Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

 Design (Complete)

Engineering - including weﬂand_s_i‘jlitigatigg, ROW acquisitions, péﬁz}_its_

- Construction

Equipment

Trade-In Allowance

" Total

Finaneing: =~
| Federal/State Grant
~ Private Grant o
| User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2014-15

2015-16

2016-17

2017-18

2018-19
2019-20
2020-21

67,000

Total

67,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Souhegan River Boat Ramp Aceess Improvement

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year:  Scope: None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:
Design (Complete)

Engineering - Enc[udingr Wg;_”gla_lalds mitigation, ROW, ;}cquisitioﬁ-s-, pémngs o

Construction
Equipment

Trade-In Allowance
Total

Financing:

Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund
Bond Proceeds

Property Tax

Taotal

Impact on Operating Budget:

Personnel

Insurance

Utilities

Total

Project Period:

2014-15

2015-16

2016-17

2017-18

2018-19
2019-20
2020-21

50,000

Total

50,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project:Chamberlain Bridge Rehabilitation / Sidewalk Repairs

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: X Year: Scope:  None:  (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost: L
Design (Complete)

| Engincering - including wetlands mitigation, ROW acquisitions, permits o
Construction S N . o | 636,000
Equipment

Trade-In Allowance . T
Total o ‘ 636,000

Financing:

_ Federal/State Grant ) L | 436,000
Private Grant

User Fees (Se\h;éﬁ’if;f%’t_e_:) -
| Sale of Replaced Asset

Capital Reserve Fund
 Bond Proceeds

Property Tax
Total 636,000

200,000

Impact on Operating Budget:
" Personnel
Maintenance

Insurance
Utilities
Total 0

Project Period:
2014-15
2015-16
2016-17
2017-18 636,000
2018-19
2019-20
2020-21
Total 636,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sewer Line Extension - Sunset Shores

Project same as reflected in prior CIP? Yes: No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year:  Scope:  None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:
Design

| Engineering - including ‘;zvetlandg miti ga’t;;rl,iROW acquisitions, permits
Construction

| 1,100,000

90,000
100,000

Equipment

Trade-In Allowance
Total

1,290,000

Financing:
 Federal/State Grant B -
Merrimack Village District - Water Line (8260,000)

_ User Fees (Sewer/Water)
Sale of Replaced Asset

Capital Reserve Fund (Sé;ver Linc__Egiééns@p_g_Capital Rf_:_servé)

868,000

Capital Reserve Fund (Road Infrastructure) -

Property Tax (Infrastructure account 01—08-850_5“-548736"Paving Prdjeét—S—};eéfiﬁ-_'-

300,000
150,000

Total

1,318,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

| Utilities

Total

Project Period:
2014-15
2015-16

1,318,000

2016-17

2017-18

2018-19

2019-20

2020-21

Total

1,318,000
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Repaving of Library Parking Lot

2a. Was this same project reflected in the prior CIP? No

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost __; year . scope _ ;none
(check all that apply)

Explanation: Library lot has many potholes and major cracks that can no longer simply be sealed, according to the vendors we
spoke with when calling to schedule a sealing.

3. Expected Useful Life:

4. Explanation of Need: The Library lot has many potholes and major cracks that can no longer simply be sealed. We are
thankful for the help that the DPW has provided to do minor repairs so far, but realize that this is a temporary selution until the lot can be

properly repaved.

5. Estimated Cost: 45,000

" —
Design -
Engineering -
Construction -
Equipment 5

Bond issue costs =
Temporary housing -
Total _

6. Financing:
Federal/State Grant -
Private Grant _

User Fees (Sewer/Water) =
Sale of Replaced Asset »
Capital Reserve Fund =
Bond Proceeds -
Property Tax N
Total n

7. Impact on Operating Budget:
Personnel s
Maintenance -
Insurance _
Utilities N
Total N

8. Project Period:
2014-15 -
2015-16 -
2016-17- i i 45,000
2017-18 -
2018-19 -
2019-20 :
2020-21 .
Total 45,000
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: HVAC Upgrade

2a. Was this same project reflected in the prior CIP? No

2h. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost __; year _;scope _ ;none __

(check all that apply)

Explanation: HVAC system upgrade to accommodate changing technology in that system

3. Expected Useful Life:

4. Explanation of Need: HVAC system runs on older and outdated technology: spot repairs are expensive as current fixtures
are not fitted with the HVAC technology that exists in that field.

5. Estimated Cost:

100,000

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

100,000

Total

100,000
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Dry Fire Sprinkler System Upgrade

2a. Was this same project reflected in the prior CIP? No

2h. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost __ year scope _ ;none ___

(check all that apply)

Explanation: Dry Fire Sprinkler system is older technology and leaks.

3. Expected Useful Life:

4. Explanation of Need: Dry Fire Sprinkler system runs on older and outdated technology; spot repairs are expensive as leaks
are common and unpredictable.

5. Estimated Cost:

100,000

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund
Bond Proceeds

Property Tax

Total

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21 -

100,000

Total

100,000 |
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Executive Park Dr. pump station

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the o -

changes have been made: Cost: X Year: FY 19/20 Scope:

Explanation and Need: See attached information sheet

Estimated Cost: L _
Design ] 156,000
 Engineering - R . .| 156,000
Construction o B o IR _ ?24;%
Contingency | IR m,oo_o
Trade-In Allowance S - B
Total 1,040,000
Financing: S :
Federal/State Grant ) i - A
_ Private Grant o -
- User Fees (Sewer/Water) State Revolving Loan Fund or Bond 7 11,646},006
Sale of Replaced Asset - e i ‘ l
| Capital Reserve Fund MR
| Bond Proceeds L N B
Property Tax -
Total 1,040,000
Impact on Operating Budget: - i __*
| Personnel - i 0
Maintenance - - - 2,500
Insurance o - 500
Utilities ' 4,000
Total 7,000
Project Period:
2014-15
2015-16 i
2016-17 B
2017-18 |
2018-19
2019-20
2020-21 1,040,000
Total 1,040,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Sawdust

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: Year: FY 17/18 Scope:

Explanation and Need: See attached information sheet

Estimated Cost:

Design_”_
_Engineering -
Construction

Contingency

- Trade-In Allowance
Total

Financing:
_ Federal/State Grant
Pyiya’[e Grant

___Uéer Fees (Se@er/WateEiState éévolving—l:dkéaliﬁﬁd or Bond

160,000

_Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds

Property Tax

Total

160,000

Impact on Operating Budget:
Personnel

 Maintenance i
Insurance B

Utilities

Total

Project Period:

2014-15

2015-16

2016-17

2017-18
2018-19
2019-20

160,000

2020-21

Total

160,000
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